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Progress Report to Date
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I Specific Plan Process Overview

We are here
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Guiding

Existing S Plan :
. + : +
Conditions + Prlguplelr;s Alternatives Development ngew
Visioning vela + EIR BREE
Framework
Fall 2019 - Fall 20207 Spring 1 Fall 2021 i Summer -
Summer Winter 2021 Summer Spring 2022 Fall 2022
2020 2021
2 AC Meetings 1 AC Meeting 1 AC Meeting 4 AC Meetings 2 AC Meetings

Community Engagement
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I Community Engagement Efforts to Date
AStakeholder Interviews & Focus Groups
AAdvisory Committee Meetings (5) and Interviews
ACommunityWide Workshops (2)

AOnline Engagement
» Draft Themes and Guiding Principles Feedback (100 comments)

ACommunityWide Surveys (2)
o Strengths, Issues, and Opportunities Survey (666 respondents)

o Public Spaces, Character Areas, Streetscape & Bike Network (25
respondents)
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I Efforts since Last Update in March 2021

ABig Ideas for Downtown

ACharacter areas
o Refinement of boundaries
» Placemaking priorities

APublic realm design refinements

o Street network

o Bicycle network

o Discussions with Caltrans
AOpportunity sites

» Conceptual plans
ACommunity Survey #2 Results
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